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09:00

Welcome

Eileen Crowley
Anita Blessing 
Margarita Angelidou 
Milota Sidorova
EUI experts

Ana Francisca Jijón
Knowledge Capitalisation Officer, European Urban Initiative PS



Where people choose to stay:
creating resilient cities

Welcome to Celje

Matija Kovač, Mayor of Celje



Where people choose to stay:
creating resilient cities

From local to national perspective...

Ms Ivana Štrkalj
Head of Division for the Management & Control of European Cohesion 
Policy & Recovery & Resilience Facility.
Ministry of local self-government, cohesion& regional development, 
Slovenia



… to the European policy context

Szilvia Kalman, 
Deputy Head of Unit, DG Regio Cities, 
Communities & People, European Commission.



Who is on the room?

More than 22 EU Member States...

More than 50% of the participants are 
urban practitioners working in local 
urban authorities.

82% of representatives of Managing Urban Authorities are working in 
small and medium sized cities (from below 50k to 250k inhabitants).

Source : EUI, 2026



What is a Focused Policy Lab?

• 2-day event, bringing together cities and experts to 
share evidence and practices on specific urban topics 
and create new actionable insights and recommendations 
for cities with similar challenges.

✓Capitalise on the knowledge produced by EUI IAs, the 
Urban Agenda for the EU, URBACT, and other European 
initiatives

✓Showcase urban practices​

✓Extract new knowledge from case studies

✓ Inspire other urban authorities and policymakers

✓Provide concrete recommendations

Target audience:

• European Cities



Before we dive in …

• Badges – Wifi, Agenda, Group Allocation

• Bathrooms & Fire Exits 

• Return Interpretation Headsets (English/Slovenian) before 
lunch

• Phones on silent please



DAY 1 – Understand & explore
Understanding the challenge and learning from 

practice

• What does shrinkage mean for cities 
and their wider territories?

• What challenges are cities facing right 
now?

• What can we learn from practical 
responses in other cities, including here 
in Celje?

DAY 2 – Apply & act
Turning learning into responses and action

• What helps cities implement and scale 
effective responses?

• How can we apply what we've learned to 
real urban dilemmas?

• What can cities do themselves –and what 
support to they need from other levels?

Our 2-day journey
2 DAYS, FROM CHALLENGE TO ACTION 



What’s on 
today? 

09:45 Keynote speech

10:45 Panel Discussion

11:30 City pitches: Live urban dilemmas 

13:45 Workshops - Round 1 

15:35 Site visits - Four ways a shrinking city 
adapts 

18:00 City matchmaking cocktail & Expo

12:30 Lunch

19:00 Dinner

10:15 Coffee Break

Coffee Break15:15



Time for our 
Keynote 
Speech



09:45

Keynote – Bookmark for slides 
here.

From decline to opportunity

































Coffee break
10:15 – 10:40



Panel 1 - From talent to territory -
what is the real challenge? 

Szilvia Kalman, Deputy Head of Unit DG Regio, Cities, Communities & People, European Commission
Monika Tominšek, Head of the Development Projects and Economy Service, City of Celje
and Co-leader of EUI funded MAG-NET project 
Rüdiger Ahrend, Head of Division, Economic Analysis, Data and Statistics in the Centre 
For Entrepreneurship, SMEs, Regions and Cities, OECD 

Eileen Crowley, EUI expert – Moderator 

10:45 – 11:30



City pitches: live urban dilemmas 

Three real urban challenges that we will return to throughout 
the Policy Lab.

Celje (SI) – Tanja Tamse, Co-leader of MAG-NET
Nardo (IT) – Angela Di Benedetto
Stalowa Wola (PL) – Jacek Śledziński

Eileen Crowley, EUI expert – Moderator 

11:30 – 12:15



City of
 Stalowa Wola

Jacek Śledziński



THE CHALLENGE

Nullam dictum felis eu pede mollis pretium. 

Integer tincidunt. 

Cras dapibus. 

Vivamus elementum semper nisi. 

Aenean vulputate eleifend tellus. 

Aenean leo ligula, porttitor eu, consequat vitae, eleifend ac, enim. 

Aliquam lorem ante.



WHAT ARE WE TRYING?



THE URBAN POLICY DILEMMA



Food for thought 

How do we turn time limited project 

momentum into something that lasts?



City of Nardò

Angela di 
Benedetto 

 



CREATIVE RESILIENCE: 

From Brain Drain to Brain Retention.

Culture, Youth, and Public Heritage as the Engine for Restanza 

                   

Angela Dibenedetto | Municipality of Nardò 

(EUI IA MAG-NET Partner)



challenges





Environmental 
Crisis



Digital 
Revolution



Social and 
Cultural shift



Fragile 
Democracy



In this context the CCIs sector has all the qualities to 

be a DRIVER to face these contemporary challenges. 

“No development can be sustainable without including 

culture and creativity”.

A network for Intangible Cultural Heritage and SDG.

https://ich.unesco.org/dive/sdg/

SEE 

CREATIVE 

FUTURES

https://ich.unesco.org/dive/sdg/


WHAT ARE WE TRYING?

To address our local challenges, Nardò is actively aligning its municipal strategies with the Apulia Region’s 

broader ecosystem. Over the last few years, Apulia has successfully shifted its identity from a mere tourist

destination to a pioneer 'living lab' for policy experimentation. The region recognises culture and 

creative industries as strategic drivers to foster social cohesion and reverse the brain drain..

This strategy is powered by three interconnected policies: 

● #mareAsinistra: Regional strategy to attract, retain, and valorize tech and creative talents, 

including digital nomads and returning youth (ritornanti).

● #Luoghi Comuni: Strategic scheme matching underutilized public assets (former schools, 

markets) with youth-led social innovation grants (€40k).

● #Galattica: A widespread network of physical youth hubs promoting orientation, bottom-

up participation, and skills co-creation.



THE URBAN POLICY DILEMMA
1. Our Assets & Ambition:

Nardò possesses an extraordinary natural and cultural heritage, alongside a vast footprint of 

underutilized public assets (former schools, markets, historic sites). Our priority is youth 

empowerment—fostering Restanza so local talent can stay, thrive, and lead innovative 

projects at home.

2. The Administrative Bottleneck:

Standard public property management laws are rigid and designed for static, long-term 

commercial leases, creating bureaucratic barriers for low-barrier, agile youth initiatives.

3. The Governance Risk (Monopoly Paradox):

Granting public assets to a single organization long-term risks creating a static monopoly—

closing the doors to future generations instead of enabling continuous turnover.

"When regional funding policies and public assets are available, how can a 

local administration overcome rigid bureaucratic frameworks to build agile, 

participatory governance models that keep spaces permanently open and 

accessible to revolving generations of young talents?"



Thank you

Angela Dibenedetto | Municipality of Nardò (EUI IA MAG-NET Partner)



 How do we provide adequate security now 

in public space use without closing off future 

opportunity?

Food for thought 



Place holder for Celje Slides 

















• How do we show progress now while 

building systemic change for the future?

• We want to hear from you.... 

Food for thought 



We want to hear from you 

- How can Stalowa Wola turn time limited project 

momentum into something that lasts?

- How can Nardó provide adequate security now 

in public space use without closing off future 

opportunity?

- How can Celje show progress now while building 

systemic change for the future?



Introduction to the afternoon and site 
visits 

Eileen Crowley, EUI expert – Moderator
Mirjam Medanović Gominšek, City of Celje

12:15



What’s next
today? 

13:45 Workshops - Round 1 

12:30 Lunch



GROUP 1 – TALENT & 
LOCAL ECONOMY

Case Study: Košice, 
Slovakia 

Moderator: Anita Blessing

Location: Josip Pelikan 
Room 

GROUP 2 – RESHAPING 
URBAN SPACES

Case Study: Rovereto, Italy

Moderator: Margarita 
Angelidou

Location: Lila Prap Room

Workshops –
round 1 @ 13:45

GROUP 3 – GOVERNANCE

Case Study: Celje & 
Zasavje, Slovenia

Moderator: Milota 
Sidorova

Location: Alma Karlin 
Room



What’s next
today? 

13:45 Workshops - Round 1 

15:35 Site visits - Four ways a shrinking city 
adapts 

18:00 City matchmaking cocktail & Expo

12:30 Lunch

19:00 Dinner

Coffee Break15:15

15:30 Group Photo



Site visits

Mirjam Medanović Gominšek



Visit A - GT8 Visit B - Savinja Region Incubator 
and the Innovation and 
Development Institute of the 
University of Ljubljana

Visit C - Celje Youth Centre & DOM 
(Center Urban Happening)

Visit D – Tehnopark Celje -
Znanstveno zabavni park

With Tadeja Fanloga, Town centre management 
consultant - Celeia Celje Institute for Cultural 
Events and Tourism, and Mirjam Medanović
Gominšek, Municipality of Celje.

GT8 refers to a temporary space at Glavni trg 8 
in Celje. This urban project, which received the 
URBACT Good Practice Award, serves as a 
multifunctional center for exhibitions, creative 
events, and pop-up projects by local 
associations and entrepreneurs.
As a starting point for discussing the activation 
of vacant spaces, housing in the city centre and 
the gradual emptying of historic urban cores. 

With Sonja Majcen, Director of Savinja Region 
Incubator, and Dan Podjed IRI UL - Innovation 
and development institute

The Savinja Region Incubator supports start-
ups, SMEs and entrepreneurs through 
workspace, mentoring, training and business-
development services. As a MAG-NET partner, it 
contributes to Celje’s entrepreneurship and 
innovation ecosystem. The visit will present its 
activities, the Urban Living Lab approach to 
stakeholder co-design and community 
engagement, and key findings from field 
research in Celje by the University of Ljubljana’s 
Innovation and Development Institute.

With Tadej Perčič, Director of Youth Center
Celje, and Samo Seničar, Deputy mayor of 
Municipality of Celje. 

With Alja Hrga, Technopark Celje, and Gregor 
Deleja, Director of the Municipal Administration

Learn more about the GT8 as an URBACT Good 
Practice 

Find out more at the Inkubator page Celje Youth Centre is a non-profit organisation 
supporting youth participation, learning, 
volunteering and community engagement. As a 
MAG-NET partner, it offers diverse activities and 
international opportunities. The visit will also 
introduce the future DOM – Centre Urban 
Happening, home of the MAG-NET Hub and a 
new space for youth, creativity and community 
life in Celje.

Tehnopark Celje, Slovenia’s largest science and 
entertainment park, combines science, 
technology and interactive learning through 
more than 60 hands-on exhibits. The visit will 
also explore how Celje links education, skills 
development and career orientation to prepare 
young people and residents for future labour-
market opportunities.

THE 4 SITE VISIT STOPS AROUND MAG-NET











Group 1 - Green Group 2 – Blue Group 3 – Orange Group 4 – Red

15:30 Ana Francisca Jijón 
and Jernej Stanič

Joséphine Mazy and 
Lucija Grušovnik

Adele Lefebvre and 
Maja Godec 

Tanja Tamše

18:00 Back at the venue for the posters exhibition and dinner 

Site visits groups



Lunch
12:30 – 13:45



Coffee break
15:15 – 15:35



Case study expo
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